Pugwash Village Commission
Regular Meeting #482
April 13th, 2026, at 6 pm
Board Room, Pugwash Village Hall

  Minutes
1. Call to Order
1.1  Chair Brent Wilson called the meeting to order at 6:00 pm.
  1.2 An in-camera meeting was held before this meeting.
In-camera Per Section 408B (2) of the Municipal Government Act, the Commission moves into the in-camera as per Section 408B (2) of the Municipal Government Act to discuss the following: [specific topics addressed in the in-camera meeting. 
(a) Village property acquisition, sale, lease, and security.
         (e)  Contract Negotiations

1.3 Return to Public Meeting at 6:30 pm

1.4 Territorial Acknowledgement- read by Chair Wilson.         
“We acknowledge that we are in Mi'kma'ki, the ancestral and unceded territory of the Mi'kmaq people.”            
2. Roll Call of commissioners.
[bookmark: _Hlk195440182]      Brent Wilson, Chair - regrets
      Commissioner Sue Duncan, Vice Chair
      Commissioner Dave MacEwan 
      Commissioner Matthew Parker 
      Commissioner Margaret Anderson 
      Clerk-Treasurer Christie Blackie
3. Approval of Agenda

3.1 The agenda was approved as presented. 
3.2 Call for Declaration of Conflict of Interest. 
Approved by Commissioner MacEwan, seconded by Commissioner Parker
									Motion Carried



4. Approval of the Minutes
Motion by Commissioner MacEwan moved, and Commissioner Duncan seconded, that the minutes of Regular Meeting #481, held March 9th, 2026, be approved.																							Motion Carried
5. Business Arising from the Minutes No business arising

6. Correspondence 

6.1 Pugwash & Area Great Pick-Me-Up scheduled for April 25, 2026 at 9:00 am. 
6.2 Communities in Bloom Plant Sale – early May at the Farmer’s Market. 
6.3 People First Cumberland – invitation to public meeting (community inclusion initiative). 
6.4 Job Fair – May 20, 2026 at Amherst Stadium.

7. Presentation None


8. Reports
8.1 Clerk-Treasurer’s Report 
· Public Works updates: staff returning to work. 
· Joint community employment (JCP) application submitted (pending approval). 
· Development of a Community Pantry in partnership with Autumn House; materials donated and construction underway. 
· New Tourism Nova Scotia promotional images received. 
· Recruitment ongoing for Equity & Anti-Racism Advisory Committee (Commissioner McEwen volunteered). 
· County recreation programming discussed; Village pursuing independent, skills-based youth programming.
8.2 Financials
· Federal funding secured for four summer employment positions (~$33,000). 
· Estimated Village tax revenue: ~$301,000. 
· Celebrate Canada funding ($5,000) approved for July 1st celebrations. 

8.3 Standing Committees 
· Accessibility: No update. 
· Audit Committee: Audit completed successfully; minor outstanding receipt to be located.
8.3 Community Committees 
· Communities in Bloom: Update to follow at next meeting. 
· Association of Nova Scotia Villages: 
· New Coordinator appointed (Doug Boudreau). 
· Membership contribution model confirmed.

8.5 Advisory Committees 
	Equity & Anti-Racism Committee discussed (see Clerk’s report).

9. New or Other Business
9.1 Budget 2026–2027
· Draft budget presented. 
· Estimated tax revenue confirmed (~$301,000). 
· Review and approval scheduled for May meeting. 
· Clarification requested regarding prior year deficit; to be reviewed. 
9.2 Café Sign Request (Farmer’s Market Area)
· Request to install signage on building discussed. 
· Concerns regarding building safety and existing policy. 
· Direction: Clerk to review policy and explore alternative signage options. 
· Deferred to next meeting. 
9.3 Northport Elementary Fundraiser
· Request for donation to school playground fundraiser (online auction). 
· Concern raised regarding precedent. 
· Direction: Clerk to review donation policy.
10. Adjournments
Motion by Commissioner Duncan, to adjourn. Meeting adjourned at 7:15 pm.
									                        Motion Carried
The next regular Village meeting is scheduled for 6:00 p.m. on May 6th, 2026.
Submitted by,
Christie Blackie
Clerk-Treasurer

Chair	_______________________		Clerk Treasurer ______________________	
