Pugwash Village Commission
Regular Meeting #483
May 11th, 2026, at 6 pm
Board Room, Pugwash Village Hall
  Minutes

1. Welcome  
1.1 Call meeting to order 
1.2 Declare any in-camera meetings 
         In-camera – Per Section 408B (2) of the Municipal Government Act, the Commission moves into the in-camera as per Section 408B (2) of the Municipal Government Act to discuss the following: (a) acquisition, sale, lease and security of village property 
(e)  Contract Negotiations 
1.3 Territorial Acknowledgment 
“We acknowledge that we are in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq people. We honour the Peace and Friendship Treaties and recognize the ongoing presence, rights, and contributions of Mi’kmaq communities—past, present, and future.”
1. Roll Call of Commissioners.
[bookmark: _Hlk195440182]Brent Wilson, Chair 
Commissioner Sue Duncan, Vice Chair
Commissioner Dave MacEwan 
Commissioner Matthew Parker 
Commissioner Margaret Anderson 
Clerk-Treasurer Christie Blackie
3. Approval of Agenda
3.1 The agenda was approved as presented. 
3.2 Call for Declaration of Conflict of Interest. 
	            Approved by Commissioner Duncan, seconded by Commissioner MacEwan
												Motion Carried


4. Approval of the Minutes
Motion by Commissioner Anderson moved, and Commissioner Parker seconded, that the minutes of Regular Meeting #482, held April 13th, 2026, be approved.															Motion Carried

5. Business Arising from the Minutes 
5.1 Operational Budget 2026–2027 - The draft operational budget was reviewed. 
Approved by Commissioner MacEwan, seconded by Commissioner Duncan.
											Motion Carried
5.2 Pugwash Area Great Cleanup - The Clerk-Treasurer reported that the annual cleanup was successful, with a significant amount of garbage collected. Appreciation was extended to the Municipality of Cumberland for providing the disposal bin.
5.3 Website Launch – The new Village website was launched. Commissioners expressed appreciation to staff and all contributors for their work on the project.

6. Correspondence 
6.1 Community Youth Request – Dock Slide A letter was received from local youth requesting the installation of a slide from the dock into the water and additional safety features for children. Staff was directed to investigate insurance, liability, financial, and safety considerations and report back to the Commission.
6.2 Eel Grass Sculpture Installation Commissioners were invited to attend the unveiling of the Pugwash Open Air Gallery eel grass sculpture on Saturday, June 27th, 2026, at 1:30 pm on the lawn of the Pugwash Library.
6.3 Bill Mundle Marina Grand Reopening Commissioners were advised that the grand reopening of the marina is scheduled for June 27th, 2026, at 3:30 pm. Staff will confirm the time and representation from the Village. 
6.4 Memorial Tree Request A request was received from the Pugwash Estuary to plant a native Red Maple in memory of Douglas Leahy in Eaton Park. Consideration of the request was deferred pending review of the newly adopted Tree Policy.
6.5 Community Events Staff shared information regarding:
· Ross Hamilton's historical presentation at the museum on May 28th, 2026.
· Pugwash Pickleball event at Sunset Community Centre in September. 

7. Presentation None

8. Reports
8.1 Clerk-Treasurer’s Report: The Clerk-Treasurer reported on the following:
	Gathering of the Clans & Canada Day 2026
· Planning is well underway. 
· Sponsorship commitments are being finalized. 
· A funding reduction of approximately $7,000 was noted. 
· $5,000 in federal funding has been secured. 
· The fireworks budget remains at $11,000. 
· Additional entertainment has been booked. 

Graduation Ceremony
Chair Wilson agreed to represent the Village at the upcoming high school graduation ceremony.
Community Speed Concerns
Staff continues to work with the Nova Scotia Department of Public Works regarding speeding concerns in the Village.
Former Demolition Site Safety
Temporary barriers have been installed at the former demolition site on Jonathan Mundle’s property for public safety.
JCP Program
The Job Creation Partnership position has been posted.
Naloxone Training
Village staff completed Naloxone training, and emergency kits are available at the office.
Core Active Transportation
Staff provided an update on the preliminary WSP report, and the investigation as per the contract was still ongoing. 
Staff Health Benefits
Discussion deferred to New Business.

8.2 Financials
· Budget approved earlier in the meeting.
· Lawrence Lake, Auditor scheduled to complete the audit this week and will provide a report at the AGM in June.

8.3  Standing Committees 
8.3.1 Accessibility: Letters were sent on behalf of Commissioner MacEwan and Clerk Blackie to continue to be members of the accessibility Committee for the County of Cumberland. 
8.3.2 Audit Committee: External auditor completed review; minor items noted. Awaiting final accountant's report. Ray Watts, the community auditor, was able to complete his preliminary examination of the financials, as were Commissioners MacEwan and Duncan.
8.3.3 Equity and Anti-Racism Advisory Committee: The Clerk-Treasurer reported that seven community members have expressed interest in serving on the committee. Staff will schedule the inaugural meeting.

8.4 Community Committees 
8.4.1 Communities in Bloom: 
· Plant sale and cleanup completed.	
· Heritage sign replacement discussed.
· Seven panels require replacement.
· Estimated cost: $1,840 + HST.
· Larger “Explore/Discover” panel replacement estimated at ~$10,000 (not required now).
· Further review pending.
8.4.2 Association of Nova Scotia Villages: 
· AGM in Chester, September 16–17. 	
· Accommodation costs high; alternatives being explored.
· Commissioners to confirm attendance.

8.5 Advisory Committees 
8.5.1 Policies
Tree Policy – Discussion of the Tree Policy was discussed, and all commissioners agreed to accept and adopt Tree Policy 2025/34
Motion by Commissioner MacEwan, seconded by Commissioner Duncan, that the Tree Policy 2025/34 be adopted as presented.																									Motion Carried.
Rules of Meeting Procedures Policy 
· Consideration was tabled until the next meeting to allow additional review.

9. New or Other Business
 9.1 Staff Report 2026-SR-4: Asphalt Patch Repair
· Several sidewalk areas require patching.
· Awaiting additional quotes.
· Local hardware provided sale price: $15.47 per bag.
· Local contractor offered use of tamper.
· Staff to proceed once quotes are received.
9.2 Cumberland Chamber of Commerce Membership & Employee Benefits
Commission approves joining the Cumberland Chamber of Commerce for a one‑year term at $130.00 and directs staff to obtain information and quotes regarding employee medical benefits and to report back before implementation.
Approved by Commissioner MacEwan; seconded by Commissioner Anderson.  
										Motion Carried.
9.3 Planting Memorial Tree – Letter from Friends of the Pugwash Estuary
The commissioners agreed that the response to the Friends of the Pugwash Estuary be in accordance with the Tree Policy.
9.4 Nomination Day & Election
· Nomination period opens May 12 at 9:00 a.m. and closes May 19 at 4:00 p.m.
· Two commissioner terms are ending: Commissioner MacEwan and Commissioner Wilson.
· Election date, if required: May 23, 2026.

9.5 Annual General Meeting (AGM)
Tentative date: June 2, 2026, at 6:00 p.m. To be confirmed following the auditor’s report.
10. Adjournments
Motion by Commissioner Parker to adjourn. Meeting adjourned at 7:37 pm.
									                        Motion Carried
The next regular Village meeting is scheduled for 6:00 p.m. on June 8th, 2026.
Submitted by,
Christie Blackie
Clerk-Treasurer

Chair	_______________________		Clerk Treasurer ______________________	



